August 2019

In Alliance
Welcome to the August 2019 edition of ‘In Alliance’, a newsletter about the work and activity of the three
Worcestershire Alliance Boards (Redditch and Bromsgrove, South Worcestershire and Wyre Forest).
The goal of the Alliance Boards is to remove boundaries at the point that care is delivered, to create a
system where patient interests come first, and resources are collectively focused on improving health
outcomes, supporting people to stay well and to live independently for as long as they wish. Via the Alliance,
providers work together to deliver new models of care that is focused on local people and located in natural
neighbourhoods.
The work of the Alliance Boards is achieved through Neighbourhood Teams, of which there are 14 across the
county. Neighbourhood Teams bring together a team of professionals who provide care and support to the
registered population of a group of GP practices.

Working with Care
Homes in Wyre
Forest (WF)
Back on 19th June, the second Wyre
Forest Care Home Conference took
place with great success. The event
was well attended and brought
together care home managers
and care home staff, GP surgeries,
Worcestershire Health and Care
NHS Trust, Neighbourhood Teams,
WMAS, Care UK, Healthwatch,
Kemp Hospice, the WF Integrated
Patient and Stakeholder group,
and the ResPECT project team.
The event looked at training and rollout in terms of the ReSPECT project
and having all those people together,
created some great networking
opportunities. Presentations on
the day included the work of
Healthwatch and the work of the
Wyre Forest Integrated Patient and
Stakeholder group.
There was a case study discussion
section allowing care homes and
other colleagues to talk through
a number of real-life scenarios
– this was well received and
allowed shared learning across all
organisations. In fact, don’t take our
word for it, a video is available here.

The feedback was great and based on this, we are planning to hold
another event in December this year
“A very useful day, thought provoking”
“Informative, very useful”
“Case study discussion section
was good – shared learning for
Care homes”
“A good well-structured event”
“An excellent opportunity to improve understanding and
communication between Clinicians and care home staff”

Neighbourhood Teams
There are 14 Neighbourhood Teams across the
county and each one is wrapped around a cluster
of GP practices.
These teams are made up of community nurses,
physiotherapists, advanced nurse practitioners,
occupational therapists, healthcare assistants and
many more.

Integrated wellbeing
So, what does wellbeing mean and what are we
trying to deliver in Worcestershire. Well, we have this
great little video which explains all.

This video explains in more detail about the
Neighbourhood Teams do.

The Don visits Upton & Pershore
Healthy Start Scheme
The Healthy Start scheme is a national scheme to
help families on lower incomes buy healthy food
items.
There are a considerable number of families in
Worcestershire who are eligible for the scheme that
are still not receiving vouchers which can be used
to buy fresh/ frozen fruit, veg and milk. Vouchers are
worth up to £6.20 per week, per child. They are also
entitled to free vitamins.
Please could you share this information to your
networks and contacts, and ensure those people who
may benefit from the scheme are aware it exists.
For more information, please visit
www.worcestershire.gov.uk/healthystart

Find out more
Learn more about Alliance Boards via:
www.worcestershire.nhs.uk/integrated-care/

One of world’s leading healthcare experts and former
adviser to Barack Obama, Professor Don Berwick,
recently visited Upton and Pershore, as part of his
visits to the STPs of Herefordshire and Worcestershire,
North West London and Sussex and East Surrey.
In this video he reflects on what he thinks is an exciting
time for the NHS.
With a move towards integration the international health
expert sees people experiencing a more seamless and
smooth coordination of care and talks of an increase
in satisfaction, readier access, better clinical and
psychological results, with lower costs. And the secret to
achieving this? Professor Berwick asks that you begin your
day, not with the question ‘what do I do? ’ but with ‘what
am I a part of, who depends on me?

Coming soon
In the next issue we’ll have a roundup of the recent
care home engagement event in Droitwich and
Ombersley and the Staying Well Family Event at
Westlands First School.

